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Problem/barrier

Actions to overcome

Resources required

Target date

identified problem/barrier
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A Budget D Improvements made - Feedback

Overspent by more than 6% - 10% or over No improvement made - No feedback given

Overspent by 1% - 5% No improvement made - Feedback given

Spend met according to budget Low number of improvements made - Feedback given

Underspent by 1% - 5% Good number of improvements made - Good level of feedback given
Underspent by 6% - 10% or over High number of improvements made - Extensive feedback given

No attendance from Hard to Reach Groups Very Dissatisfied with involvement method

Very low attendance from Hard to Reach Groups Dissatisfied with involvement method

Moderate attendance from Hard to Reach Groups Neither
Good attendance from Hard to Reach Groups Satisfied with involvement method

Very Good attendance from Hard to Reach Groups Very Satisfied with involvement method
ca e Future Prospects

AW NP

A WIN (-

)]

AIWIN (P

D WIN (-

(&)

1 | No aims of involvement activity met 1 | No future prospects - No future benefits
2 | Few aims of involvement activity met 2 | Low future prospects - Low future benefits
3 | Majority of aims of involvement activity met 3 | Moderate future prospects - Moderate future benefits
4 | All aims of involvement activity met 4 | Good future prospects - Good future benefits
5 | All aims plus more of involvement activity met 5 | Excellent future prospects - Excellent future benefits
, , 6% 9 5 5 # #
) ) #, , <', 5 '6 , $%%& 3 43
#' -
" +1B8< cC F G ,1*B; C1
, # 5 5 : 85 5 #
$%%&'%(

13



Newsletters 3 3 3 3 3 3 4
Website 3 3 2 2 3 2.6 4
Viewpoint Panel 3 3 3 3 2 2.8 3
Tenant Suggestions 3 3 3 3 3 3 4
Open Board Meetings 3 3 4 4 3 3.4 4
Questionnaires &

Surveys 4 3 3 3 3 3.2 5
Feedback Forms 3 3.2 4
Improvement Prog.

Involvement 3 2 4 3 3 3 3
Working Groups &

Panels 3 4 3.2 4
Editorial Panel 3 2 2 4 3 2.8 4
Tenant Conference

/Open Days 3 4 4 4 4 3.8 4
Tenant Groups 3 3 3 3 3 3 4
Federation 4 3 3 3 3 3.2 4
Village Voice 3 3 3 2 3 2.8 3
Selecting Contractors 3 2 3 3 3 2.8 4
Service Reviews 3 2 3 4 3 3 4
Service Inspections 3 2 4 4 3 3.2 4
Mystery Shopping 3 2 4 4 4 3.4 5
Estate Walkabouts 3 1 3 4 4 3 5
Focus Groups 3 3 3 4 4 3.4 4
Helping to appoint staff 2 2 2 2 2 2 4
Com. Projects 4 4 4 3 4 3.8 5
Training 3 2 3 3 4 3 5
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Impact Scores for Key Objectives

objective 1 objective 2 objective 3
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