Rykneld 7.

The road

Do you want to improve your skills and learn new th ings? Are you a tenant
or leaseholder of NEDDC (Rykneld Homes)? We are ab le to offer a number
of taster sessions that could inspire you, increase your knowledge and
skills whilst being fun and informal. Want to know more?
Contact: Tel: 01246 217295

Email: get.involved@rykneldhomes.org.uk

Course / Information Session Topics

What is Community Development?
The session aims to outline the key purpose of community development and the skills
needed by people undertaking community development.

How Groups Work
The aim of the session is to introduce people to the importance of group work and
how to make the most of people’s skills and expertise within the group.

Problems within Groups
The aim of the session is to explore what happened within groups and ways to deal
with problems and conflicts.

Involving People

The aims of the session are: To look at different approaches to involving people in
issues affecting their community and to recognise different levels of engagement and
appreciate different approaches to involving people.

Understanding and getting involved in partnerships
To put partnership working into context and explore different approaches to
partnership working.

Skills for representing your community

The aim of the session is to introduce learners to the skills needed to begin to
represent a community, identify the main problems that can occur in a partnership
and understand how to create an action plan for change.

Common issues in partnerships
The aim of the session is to explore some of the common issues that arise through
partnership working and ways of improving partnership working.




Making meetings effective

The aim of the session is to help people be aware of what is needed when organising
and running a meeting to make it effective and productive. This includes preparing
for, running and following up on meetings.

Contributing effectively to meetings
The aim of the session is to enable people attending meetings to be able to
contribute effectively and feel confident about speaking at a meeting.

Getting active in your community — Build your confi dence

The aim of the session is to improve the confidence of people wishing to take an
active part in the development of their community. This will include: Understanding
the spiral of confidence and recognising key factors that influence their confidence.

Feedback & listening skills

The aim of the session is to enable participants to give and receive feedback
effectively. This will include: recognising the purpose of feedback, the ability to
structure feedback and the role of ‘active’ listening.

Report writing skills
The aim of the session is to explore the type of structure required for different types
of reports, to explore the requirements of different audiences and consider different
formats for reports.

Presentation skills — Giving a short presentation
The aim of the session is to enable people to give an effective presentation with
confidence.

Presentation skills — Creating effective presentati on materials

The aim of the session is to improve knowledge and creation of materials used in
presentations, to recognise a range of presentation materials and their pros & cons
for use.

Committee skills — Role of the Chair, Treasurer, Se cretary (these can be
individual sessions also) The aim of the session is to increase the knowledge of new
committee members of what the expectations are of their position.

Equality & Diversity — The aim of this session is to increase awareness of the
different types of people in your community and how your group should take into
account varying needs and cultures in order to offer a representative view of your
community




Government/Local Government Structure - The aim of this session is to provide
an overview on how local government structures operate

Dreamscheme — The aim of this session is to provide an overview on how this
scheme operates for the benefit of the community while rewarding participants and
how to set one up in your local area (Work=points=trips). We will signpost to official
training and the National Dreamscheme Network.

Organising Events — The aim of this session is to provide a toolkit for setting up
local events to maximise attendance, participation and feedback and to ensure
success on the day.

Fund Finding — The aim of this session is to identify ways of attracting and securing
funding for your group, projects and events. Guidance on accessing funding
websites, databases and benchmarking other successful enterprises

Effective consultation — The aim of this session is to look at different methods of
consultation, gauge their effectiveness and assess their suitability in providing
appropriate feedback to meet your objectives

Signposting to additional learning — informal sessi on to discuss options to
improve your reading, writing and numerical skills Signposting— The aim of this
session is to help participants to increase their literary and numeracy awareness and
provide signposting to appropriate courses to meet individual need

Mystery Shopping — The aim of this session is to give participants the information to
become a mystery shopper. “Shoppers” evaluate service delivery and highlight areas
for improvement.

Computer Essentials — Have you ever wondered how to turn the computer on?
Then this course is for you. Very basic and fun. No previous knowledge necessary.

The Future of Social Housing — The aim of this course is to provide an overview of
the future of social housing based on current housing legislation

Housing Law — This course will provide an overview of current housing law including
tenancy conditions and anti social behaviour.

Understanding your constitution — Reviewing a constitution for existing groups or
developing a constitution for new ones.




Developing a service level agreement —  For resident associations who may wish to
take on the management of a particular area of service

Democracy, fiduciary responsibility and SUMO - For strategic Resident
Involvement committees who are ineffective, negative and destructive (it happens!) if
this could benefit your group — get in touch!
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These ‘taster sessions’ have been put together by L  andlords throughout
Derbyshire to share skills and knowledge across the county. Sessions could
therefore be outside of your district or borough. A Il travel arrangements can
be made upon request, all travel expenses can be ¢l aimed back from your
landlord.

If there is something you would like to learn more about relating to
communities, housing, government agendas and volunt eering but is not
listed above, get in touch and we will be happy to see if we can

accommodate your request.

Tel: 01246 217295
Email: get.involved@rykneldhomes.orqg.uk

Address: Community Involvement Team
Pioneer House, Mill Lane
Wingerworth, Chesterfield
Derbyshire, S42 6NT

If you would like to know more about all the other opportunities to get
involved with Rykneld Homes, simply contact the Com munity Involvement
Team and we will be happy to fill you in.
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